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$ OVERVIEW OF
PROBLEM

According to the Louisville Coalition for the Homeless, there has been a
significant increase in the number of unsheltered residents in the metro
area during the first few months of 2023. In the week of January 24, 2023,
a team of homeless outreach workers identified 581 individuals living on the
streets of Louisville without access to shelter. This number is more than
double the count from a comparable week in 2022, which recorded only
243 unsheltered individuals.

The Coalition emphasized that this surge represents a staggering 139%
increase in the number of unsheltered people in Louisville during any given
week. The rise in unsheltered residents highlights the urgency of addressing
homelessness and providing adequate support and resources to those in
need.
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s MISSION
AND
VISION

The core value of our organization
that contribute to this project.

=

1. Provide basic
humanitarian needs for
homeless individuals
lacking them
a. Food, Water,
Clothing, Shelter
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Educate, Counsel, and
Guide these individuals

to assist them in creating
a life for themselves
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PLAN OF
ACTION

1.Mobile Soup Kitchen
a.Find a Food Truck
b.Hire a person to work the food truck and serve the homeless hot
meals
2.Free Health Clinic
a.Find a location for itf(open tent with heaters maybe) or do a
mobile clinic
b.Gather medical staff and medical volunteers to run it
c.Determine list of possible treatments
d.Make sure of all the legal concerns
e.Maybe Partner with Phoenix Health Center For The Homeless to
save costs and legal issues
3.Clothing Drive
a.Set up Boxes for the Clothing Drive at different spots
i.Mosques, Churches, Temples, etc
ii. Each $2500
b.Pass out Clothing at Educational Events as incentive
4.Therapy and Vocational Rehabilitation Counseling
a.Find Volunteer Counselors
b.Hold at Muhammad Ali Center
5. Job Placement and Life Coaching
a.Hold at Muhammad Ali Center
b.Find people to discuss these events
6. Mobile Shelter
a.Many homeless people are seeking shelter, so having this as an
incentive to them attending classes and events can be effective
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PROJ E CT We aim to have a 4 "E" process

timeline to establish our much

TII ‘ IE LI N E needed project by the end 2025.
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kitchen to serve hot to serve the low educate the people homelessness from
meals to the income families with  on making better life our streets while
homeless. groceries and choices, and place providing shelter for
essentials. them into jobs those in need

The core mission of HIRA Compassion is
to offer comprehensive support and
assistance to homeless individuals and
low-income families within our
community. Through our programs and
services, we strive to address their
unique needs and provide the necessary
help to improve their circumstances. We
aim to create a positive and lasting
impact, enabling these individuals and
families to overcome challenges and
achieve stability in their lives.
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PROPOSED BUDGET

HIRA Compassion is currently in need of urgent financial support amounting to $300,000 to
establish a much-needed solution. Your contribution can make a significant difference in
providing a safe and secure space for individuals facing homelessness. By donating now, you
can help HIRA Compassion create a haven where those in need can find refuge, access
essential services, and embark on a path towards stability and self-sufficiency. Your
generosity can have a direct and transformative impact on the lives of vulnerable individuals
and families in our community. Please consider making a contribution to support HIRA
Compassion's mission and help alleviate homelessness today.
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s IMAPCT PROJECTIONS

based on 50 meals and 50 food baskets a day

IMPACT Year 1 Year 2 YEAR 3 Tot<:|1

Meals Served 18,250 18,250 18,250 | 54,750

Food Baskets 18,250 18,250 18,250 | 54,750

Total 109,500

In just 3 years, over 100,000 meals/baskets will be served
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S OUR TEAM

Our well-educated and dedicated team is driven by a mission to eliminate hunger and assist the
homeless and needy. We employ innovative strategies and collaborate with community partners to
make a lasting impact. Our focus is on providing immediate relief, empowering individuals for
long-term self-sufficiency, and fostering dignity and respect throughout our work. Join us in
creating a future where everyone has access to food and a safe place to call home.

Asif l. Amani K.

Director Finance Manager

Ameer M.

Project Manager

Rabija E. Arshak M.
Marketing Operations Manager
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Scan the QR code to access
everything HIRA

www.hirainstitute.org

@hira_institute

www.facebook.com/hirainstitute \ /,
info@hirainstitute.org : "
3819 Bardstown Road Louisville, KY f \\

502.309.HIRA(4472)
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